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Comprehensive Planning Committee

•Group of 32: 2 School Board, PGCPS leaders and staff
•Meeting monthly since October
•Following work plan and timeline presented to School 
Board in October
•On schedule to complete work and have plan for 
School Board to consider and approve by July 1
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Elements of a Comprehensive Plan

•Vision – destination

•Mission – guiding light to get to your destination

•Guiding Principles (Core Beliefs/Values)

•Goals
•Measurable Objectives – what you want to accomplish

•Action Steps (strategies) – how you’re going to get        
there
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Vision & Mission

•Committee followed detailed process to develop draft 
vision and mission statements:
•SWOT Analysis
•Conversations about ‘Ideal Future’
•Review of previous plan
•Review of input

•Mission vs. Vision: mission is present tense; vision      
is future objective
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Vision & Mission Statements 

•One-sentence statements describing the reason your 
organization exists – what you do, who/what you do 
this for and the future you envision 
•Statements should be:
•Clear – easy to understand, concrete language
•Concise – short and to the point
•Useful – inform, focus, guide
•Memorable
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Draft Vision & Mission

The vision of PGCPS is to prepare students to 
navigate  tomorrow’s changing world.
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Draft Vision & Mission

The vision of PGCPS is to prepare students to 
navigate  tomorrow’s changing world.

The mission of PGCPS is to engage, encourage, 
and inspire every child, every day. 
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Guiding Principles
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Community Input



Interviews, Focus Groups & Town Halls

•Interviewed each School Board member 
•Focus Groups with:
•Every division school
•Every division department
•Business leaders
•PGHS students

•3 Town Halls
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Focus Group Questions
•What do you feel proud of when you think of PGCPS?

•Describe a specific experience you have had or have witnessed 
that demonstrates excellence in PGCPS.

•What skills, knowledge, and experiences do graduates need for 
success in college and career?

•What do you believe the critical issues are that will impact the 
success of PGCPS in the next five years?

•What is the most inspiring stretch goal that you think            
PGCPS should strive to achieve?
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Options for Input

•In-person and via Zoom
•On paper and on digital whiteboard: Jamboard
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What do 
you feel 
proud of 
when you 
think of 
PGCPS?



Describe a 
specific 
experience 
you have had 
or have 
witnessed 
that 
demonstrates 
excellence in 
PGCPS.



What skills, 
knowledge, 
and 
experiences 
do 
graduates 
need for 
success in 
college and 
career?



What do you 
believe the 
critical 
issues are 
that will 
impact the 
success of 
PGCPS in 
the next five 
years?



What is the 
most 
inspiring 
stretch goal 
that you 
think PGCPS 
should strive 
to achieve?



Town Halls

•3 scheduled and held
•Most comments were related to COVID and the long-
term effect on students and staff
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Survey

•Launched survey on March 3
•Closed survey on March 16
•1,008 respondents
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Survey Results: What is your role in our community? 
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What are the most important beliefs or guiding principles that 
should direct the work of PGCPS in the years ahead?
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Providing a quality education in a safe and caring environment

Providing safe, secure, and positive learning environments

Ensuring that all students excel academically to their highest potential

Ensuring that technology that supports instruction is available to all 
children

Strengthening the commitment of division employees to engage all 
students

Recruiting and retaining a highly qualified and diverse staff

Focusing on student achievement and academic growth as the core 
priorities of the school division

Ensuring that all students are prepared for college and career

Understanding and meeting the needs of our school community

Committing to providing a variety of programs and extra-curricular 
opportunities to connect all students to the school community

Dedicating time and resources to improve family and community 
involvement



What do you 
believe are 
strengths of 
the PGCPS?



What are the most important challenges PGCPS will have to address 
in the years ahead in the area of student achievement/instruction?

Providing additional support for meeting the needs of 
struggling students during the school day

Reducing class sizes below the Standard of Quality 
requirements to enhance academic achievement

Providing more opportunities for career and technical 
instruction for students

Improving academic and transition programs for students with 
disabilities

Increasing preschool opportunities for at-risk students

Providing additional opportunities for Advanced Placement and 
Dual Enrollment courses

Increasing the opportunities for virtual/e-learning for students

Improving programs for gifted education

Improving programs for students with limited English 
proficiency



What are the most important challenges PGCPS will have to 
address in the years ahead in the area of human resources?

Recruiting, hiring, and retaining highly qualified teachers 
and staff

Providing a more competitive compensation package to 
attract and retain high quality teachers and staff

Strengthening the mentoring program for new staff

Providing additional options for employee recognition 
and award programs to ensure a positive climate and 

culture

Increasing human resources staffing to provide support 
and improve responsiveness to employee inquiries

Implementing management systems for licensure and 
professional development processes and tracking



What are the most important challenges PGCPS will have to 
address in the years ahead in the area of professional learning?

Developing and implementing strategies to support 
Personalized Learning to meet the needs of each student

Providing professional development to support the use of 
technology for instruction

Providing high-quality professional learning experiences 
for all staff

Enhancing awareness of equity and equitable 
opportunities

Providing socio-emotional learning opportunities



What are the most important challenges PGCPS will have to 
address in the years ahead in the area of technology?
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Maintaining an infrastructure to support the use of 
technology for instruction

Sustaining the use of appropriate technology

Maintaining staffing to support the growth in technology 
and customer service for students and staff



What are the most important challenges PGCPS will have to 
address in the years ahead in the area of creating and 
maintaining a safe and secure learning environment?
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Maintaining and improving school facilities

Addressing the deferred maintenance of facilities to 
support maintenance needs

Constructing new and/or expanded facilities

Moving to a system of scheduled maintenance

Renovating current facilities



What are the most important challenges PGCPS will have to 
address in the years ahead in the area of parent and 
community involvement?

30

Maintaining positive relationships between 
students, families, and staff

Engaging families to strengthen student learning

Improving two-way communication with families

Maintaining and enhancing welcoming school 
environments



In an ideal 
world: 
Please 
describe 
the PGCPS 
you would 
like to see 
in 2027.
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What’s Next?

•Committee working on Goals & Objectives
•Then, strategies
•Next Board update in April
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